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Our Schools’ Vision
Both Bedfield and Wetheringsett CE Primary Schools’ vision is derived from the parable of The Mustard Seed which speaks of growth from small beginnings:
“It is the smallest of all seeds, but it becomes the largest of garden plants; it grows into a tree, and birds come and make nests in its branches.” Matthew 13:31-32
‘If you have faith as small as a mustard seed … nothing will be impossible for you.” Matthew 17:20

Our Mission
We seek to ensure every child reaches their full and unique potential as citizens of an ever-changing world, equipped with the knowledge and skills they need to lead a successful life. The parable of the Mustard Seed inspires us to develop and grow academically, socially and spiritually, with an ability to achieve great things.

Statement of intent

Phonics (Reading and Spelling)
We believe that our children can become fluent readers and writers, and it is essential that our approach to teaching phonics and reading is accessible to all learners, regardless of background.
We teach the foundations of early reading through Little Wandle Letters and Sounds, which is a systematic and synthetic phonics programme. We start teaching phonics in Reception and follow the scheme’s progression, to ensure children build on their growing knowledge of the alphabetic code, mastering phonics to read and spell as they move through school.

As a result, our children can tackle unfamiliar words as they read. We also model the application of the alphabetic code through phonics in shared reading and writing, both inside and outside of the phonics lesson and across the curriculum. We have a strong focus on language development for our children because we know that speaking and listening are crucial skills for reading and writing in all subjects.

Comprehension
We value and prioritise reading as a crucial life skill. We teach and encourage children to read confidently for a wide range of purposes and to enjoy reading for pleasure. Our readers are equipped with the skills they need to tackle and understand unfamiliar vocabulary they encounter across texts and subjects. We encourage our children to see themselves as readers for both pleasure and purpose.
We believe teaching every child to read is of fundamental importance and we have a Reading Leader who monitors provision for early reading, fluency and comprehension at our schools. This person is highly experienced. They monitor and support all provision made for reading and pupils’ progression in reading from the early stages, the development of reading fluency through to independent reading and comprehension of increasingly complex texts.
Aims and purposes
Within our Reading curriculum we aim to ensure that:

· Children will graduate from school as confident and fluent readers
· Children continue to build on their growing knowledge of the alphabetic code, mastering phonics to read and spell accurately as they move through school, therefore our children have skills to attempt any unfamiliar words as they read
· Through our comprehension lessons children will learn the necessary skills to support their concrete understanding of both fiction, non-fiction and poetry. Children will experience a wide range of quality texts as they progress through the school through our Reading Spine selections, Take One Book scheme and our libraries and recommended reading
· Children will share a love for reading.
· Children will build a vocabulary that supports understanding of culture and history

Equal opportunities
We promote the needs and interests of all pupils, irrespective of gender, culture, ability, identity or personal circumstance (Equality Act 2010). The books that we read with our classes promote diversity, inclusivity and representation. Characters and illustrations in children’s literature affect how young readers see themselves, different lives and cultures, and the world around them. Diverse, inclusive and
representative children’s literature can ensure that children benefit from a richness
of perspective.

Roles, responsibilities and staff training
The Reading Lead is responsible for the overall planning, implementation and review of the Reading programme. They monitor the planning and delivery of content, provide appropriate resources, and offer guidance and support in the delivery and assessment of Reading. Leaders have a responsibility to keep up-to-date with new innovations and statutory guidance in reading, alongside other curriculum areas. The schools will support practice in reading by affording them regular opportunities for appropriate training. They may lead training or information sessions and inform staff and the wider school community of training and current initiatives in reading.
Implementation
Daily phonics lessons in Reception, Year 1 and Year 2
We teach in mixed year groups, but phonics is taught discreetly, with Reception and Years 1& 2 being taught separately. Reception groups start with shorter targeted lessons, with additional daily oral blending games, building to a full-length session as quickly as possible. Each week, we review the week’s teaching to support children on their way to becoming more fluent readers.

[bookmark: _Hlk191912879]Children in Reception are taught to read and spell words using Phase 2 and 3 grapheme-phoneme correspondence, and words with adjacent consonants (Phase 4) with fluency and accuracy.
Children in Year 1 review Phase 3 and 4 and are taught to read and spell words using Phase 5 grapheme-phoneme correspondence with fluency and accuracy.
Year 2 children who are ready to graduate systematic synthetic phonics start bridge to spelling lessons which helps them to understand and apply different spelling rules.

Rapid Catch Up 
Any child who needs additional practice can have daily Rapid Catch Up support via our Little Wandle scheme, taught by trained support teaching staff. Rapid Catch Up lessons match the structure of class teaching, and use the same procedures, resources and mantras, but in smaller steps with more repetition, so that every child can secure their understanding.
We timetable additional phonics lessons for any child in Year 2 or 3 who is not fully fluent at reading or has not passed the Phonics Screening Check. These children urgently need to catch up, so the gap between themselves and their peers does not widen. We use the Little Wandle Letters and Sounds Revised assessments to identify the gaps in their phonic knowledge and teach to these using the Catch-Up resources.

Reading Practice
We also teach children to read through reading practice sessions. We use books matched to the children’s secure phonic knowledge using the Little Wandle assessments and book matching grids.
In Year 2, the children finish phonics reading books and move onto the Little Wandle Fluency books in structured, taught sessions. These children will have read for 6 weeks at Phase 5 Set 5, before completing the Little Wandle initial fluency assessment to ensure they are ready for the Little Wandle Fluency Programme. Children in KS2 continue to take part in these Fluency sessions until they are assessed to be above Fluency level 10. 
Alongside and beyond these fluency sessions, children will also be reading levelled Big Cat books both in school and at home. Moving through colour-banded books, helps the children to build up their fluency which in turn helps their comprehension skills due to reading with speed and automaticity. 
During whole school reading sessions three times a week, the children will read in their groups either doing phonics, fluency sessions or guided, paired or independent reading, depending on what stage they are at on their reading journeys. This develops the reading ability, fluency, speed and comprehension of our children as readers. 
Home reading
A decodable reading practice book is taken home by children still at the early stages of reading to ensure success is shared with the family. We use the Little Wandle Letters and Sounds Revised parents’ resources to engage our families and share information about phonics, the benefits of sharing books, how children learn to blend and other aspects of our provision, both online and through workshops. We encourage families to hear their children read and/or discuss reading material daily and use a reading journey display with allocated bookmarks to record and reward progress on time spent reading. We encourage children to read a broad range of reading material, both fiction and non-fiction across different genre, authors and subjects.

Reading for pleasure books are selected by the children from the school libraries which are also taken home for parents to share and read to children, and to extend time and opportunities to read in different contexts.


Impact

Assessment, Recording and Reporting
Assessment is used to monitor individual children, year group and whole school reading progress. We identify any child needing additional support to provide catch up support when they need it. Assessment of reading ability, fluency and comprehension take place regularly within class to practice reading accuracy and develop fluency and comprehension.

Phonics assessments take place every six weeks to review progress in letter and sound acquisition. Teachers complete assessment trackers, in adopted programs, to keep this under review. Fluency is assessed every 6 weeks using Little Wandle fluency assessment. Children in Year 1 have a statutory screen towards the end of the year. If they do not pass the test, it is re-taken at the end of Year 2.

Children in Years 1-6 take reading comprehension tests at the end of each term which inform teacher assessment of whether they are working at, above or below age-related expectations. In Year 2, children take non-compulsory reading SATS tests as a marker of progress at this stage and in Year 6 children take compulsory SATS reading tests.


A Love of reading
We value reading for pleasure highly and work hard as a school to grow our reading for pleasure pedagogy.
We read to children every day. We choose class books carefully as we want children to experience a wide range of high-quality texts and authors. We include books that open windows into new knowledge and other worlds and cultures.
Every classroom has an inviting book area that encourages a love for reading. We curate these books and talk about them to entice children to read more widely. Classes also have reading spine book collections which link to themes studied in across different curriculum subjects, including History, Geography and Science, as well as reflecting current and contemporary authors.

Through the successful implementation of our vision, reading pedagogy and reading scheme, our children will be able to demonstrate fluency and automaticity with their reading. It is important that their time isn’t taken up trying to decode words. Over time, children will build up a breadth of vocabulary from experiencing high quality texts in their reading lessons and time spent reading independently. Children will feel confident to apply the skills they have developed to spell words correctly and define them. They will be able to comprehend the texts they are reading through our guided reading lessons. Our vision is that all these factors will contribute to children having all the necessary skills for a life time love of reading.
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