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	[bookmark: _Toc210816247][bookmark: _TOC_250003]The Governance Structure of the Trust

	[bookmark: _Toc210816248]The multi academy Trust (MAT) Board is accountable for decisions about all schools within the Trust. However, many functions of the Trust Board are delegated to our local governing bodies who act as committees of the Trust Board.
[bookmark: _Toc210816249]These Terms of Reference, together with the Delegation of Authority Checklist, identify the roles and responsibilities of the Trust’s local governing bodies.




	[bookmark: _Toc210816250]The Role of the Chair of the Local Governing Body (LGB)

	· To ensure the business of the LGB is conducted properly, in accordance with legal requirements
· To ensure meetings are run effectively, focusing on priorities and making the best use of time available, and to ensure that all members have an equal opportunity to participate in discussion and decision-making

	Disqualification – Head Teacher/Head of School, staff governor 



	[bookmark: _Toc210816251]The Role of the Clerk to the Local Governing Body

	· To advise the LGB on procedural and legal matters
· To convene meetings of the LGB
· To attend meetings of the LGB and ensure minutes are taken
· To perform such other functions with respect to the LGB as may be determined by the local governors from time to time
· To compile the Trust ‘Communication to Board’ sheet at the end of each meeting

	Disqualification – the Headteacher/Head of School, staff governor





	[bookmark: _Toc210816252]Local Governing Body Terms of Reference

	The responsibilities of the LGB are:
Governance
· To maintain and develop the distinctive Christian foundation of the school
· To ensure the clarity of vision, ethos and strategic direction set by the MAT Board is maintained
· To recommend new governors for appointment by the MAT Board and arrange for the election of parent and staff governors
· To hold at least three LGB meetings per year (6 meetings recommended)
· To recommend the chair for appointment (or removal) by the MAT Board annually
· To appoint or remove the Vice-Chair annually
· To review and approve any delegation arrangements (to sub-committees or individuals) annually and  receive reports from those with delegated responsibilities
· To operate within the MAT’s Delegation of Responsibility Checklist
· To adopt policies set by the MAT board 
· To agree the MAT Governors’ Code of Conduct annually
· To oversee the arrangements for induction of new governors and consider the training requirements for governors on a regular basis
· To maintain a register of governors’ business and pecuniary interests
· To ensure GIAS is kept up to date
· To monitor the risk register and risk assessment arrangements for the school
Safeguarding
· To ensure all governors undertake Governance of Safeguarding training in line with current recommendations and read Keeping Children Safe in Education (KCSiE) annually
· To approve a Safeguarding and Child Protection Policy and procedures on an annual basis
· To appoint a governor with monitoring responsibility for Safeguarding
· To receive a report on Safeguarding, including audits (Trust and S157/175), at least termly
· To approve a Behaviour Policy on an annual basis and monitor implementation of the policy
· To monitor exclusions and suspensions and work with the CEO to arrange panel hearings when an exclusion is appealed
SEND
· To appoint a governor with monitoring responsibility for SEND
· To receive a report on SEND at least termly and monitor the impact of the use of High Tariff and SEN funding
Premises & Health & Safety
· To monitor requirements for the maintenance and development of the school’s premises, ensuring Health & Safety issues are prioritised and the MAT Estates team are involved in significant projects
· To agree with the Headteacher building development plans for recommendation to the MAT
· To adopt the MAT Health & Safety Policy and ensure the school operates within this
· To monitor arrangements, including Health & Safety, for the use of school premises, including use by outside users
· To establish and keep under review an Accessibility Plan 
· To monitor any follow up actions from significant incidents reported to the MAT
Finance
· To endorse the first formal 3-year budget plan of the financial year to be submitted to the MAT
· To monitor the school budget position at least termly
· To work with the Headteacher and MAT CFO to address any budget concerns
· To ensure the school maintains a Business Continuity Plan
· To ensure that the school operates within the MAT Financial Policy and Procedures and linked MAT financial policies 
· To maintain an overview of the school’s asset register and ensure this is updated annually
· To review benchmarking data annually
· To monitor spending of Pupil Premium and Sport Premium funding

Staffing and Recruitment
· To keep under review the staffing structure and levels in consultation with the Headteacher and, where appropriate, the MAT CEO
· To monitor the school’s arrangements for Performance Management
· To ensure the school follows Safer Recruitment procedures (at least one governor should have current Safer Recruitment training)
· To monitor staff working conditions and wellbeing
· To work with the MAT CEO on Headteacher (inclusive of Head of School and Executive Headteacher) appointment
· To appoint a group to work with the Trust CEO, or person working on their behalf, to undertake Performance Management of the Headteacher 
· To make pay progression recommendations for the Headteacher to the MAT
· To approve Headteacher recommendations on school teaching and support staff increases in line with the MAT Pay Policy
· To review pay appeals for school staff
· To recommend the need for school-level redundancy to the MAT and monitor the redundancy process
· To receive concerns from whistle blowers
Admissions
· To consult on the school’s Admissions Policy every 7 years or before any amendments, e.g., change to the planned admission number for the school
· To ensure the MAT Admissions Policy is determined annually by 28th February
· To propose over subscription criteria for the school and make decisions on pupil admission applications, when required
· To appeal against LA directions to admit pupils and ensure that the statutory appeals process is adhered to.

Curriculum
· To ensure provision of RE, Collective Worship and RSE in line with MAT policy
· To agree a Curriculum Policy
· To monitor the impact of the curriculum and the School Development Plan on pupil outcomes
· To monitor the impact of pupil premium and sports premium spend on pupil outcomes
Organisation and Operation
· To ensure the school website meets all statutory requirements
· To monitor compliance with GDPR and cyber security requirements
· To receive and handle any complaints made under the MAT’s Complaints Procedure
· To set the times of school sessions, term dates and holidays in line with MAT guidance
· To ensure free school meals are provided to children meeting the criteria
· To approve and monitor the school’s equality objectives


	[bookmark: _Toc210816253]Quorum
	[bookmark: _Toc210816254]The greater of 3 governors or 1/3 of the total number of governors in post (rounded up)

	[bookmark: _Toc210816255]Quorum for removal of the Chair or another governor, or vote on the appointment of a parent governor
	[bookmark: _Toc210816256]2/3 of the total number of governors in post entitled to vote on these matters (rounded up)



	[bookmark: _Toc210816257]These terms of reference agreed by the Trust Board
	

	[bookmark: _Toc210816258]Noted by the Local Governing Body
	

	[bookmark: _Toc210816259]Chair of the LGB
	

	[bookmark: _Toc210816260]Clerk to the LGB
	[bookmark: _Toc210816261]Schools’ Choice




	[bookmark: _Toc210816262]Delegation of Responsibility to Individuals

	[bookmark: _Toc210816263]Any individual to whom responsibility has been delegated is expected to work within the following terms of reference.  Delegated roles should be recorded on Governorhub

	Terms of reference:
· To liaise with the appropriate member(s) of staff/subject leads
· To visit the school with the purpose of gathering information concerning their area of responsibility and to increase their knowledge of the school
· To regularly report to the LGB on developments and progress within their area of responsibility
· To raise the profile of the area of responsibility when related matters are considered by LGB
· To attend training as appropriate
· Any items which individual LGBs may wish to include


 


	[bookmark: _Toc210816264]For LGBS operating with Sub Committees

	If the LGB has sub-committees that report back to the main LGB meeting, the pro forma below must be used to define the Terms of Reference for each committee.
Sub Committee details, including membership must be recorded on Governorhub and Sub Committee discussions  must be reported back to the LGB.
NOTE: Subcommittees have no decision-making role and can only recommend decisions to the LGB.

	[bookmark: _Toc210816265]XXXX Sub Committee Terms of Reference

	· 









	Date delegation and Terms of Reference agreed by LGB
	

	Date of review
	

	Quorum (minimum of 3, can be higher)
	





image1.jpeg
U

— St Edmundsbury and Ipswich
Diocesan Multi Academy Trust




