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Your school’s carbon baseline: DJ    Calculation: 2025

	RECOMMENDED FIRST STEP

	ACTION
	NOTES
	TRACKER

	Calculate your school’s carbon footprint using Count Your Carbon 
[image: A chart with text and numbers

AI-generated content may be incorrect.]This free digital tool allows you to calculate the carbon footprint for your educational setting and gives you a baseline against which to measure progress, year on year.  
	Count Your Carbon is a free, full-scope carbon footprint calculator, built for - and in collaboration with - nurseries, schools and colleges. It supports educational settings to calculate, understand, reduce and track carbon emissions.
Aligned with the Department for Education’s Sustainability and Climate Change Strategy, Count Your Carbon offers tools and guidance to help educational settings calculate their carbon footprint, reviewing your data and producing a report which will equip you with the information you need to help inform your Climate Action Plan.
Calculating your carbon footprint is a great first step on your decarbonisation journey. It will help you baseline your current emissions and set targets to reduce this over time. Let's Go Zero can help support you with understanding how to collect the data you need for the tool, so please reach out if you require further support.
If you choose to complete this action, you can add your carbon baseline and the calculation date to the yellow box above. You can then repeat the calculation in 12 months’ time to see the difference.
	





	Progress Key

	Not Started

	In Progress

	Stalled

	Complete


	Climate Action Plan history

	Last reviewed:
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	GET STARTED

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Sign up to the Let’s Go Zero campaign
By joining this campaign, your school confirms that it is taking action now to reduce its own carbon impact, and that it demands the UK Government help all schools reach this goal by the end of the decade.
	Start: Spring term 2026
Review: Summer 2026 
	Governors, staff and children
	Environmental awareness across school community
Involve all to take environmental action
	

	Set up a sustainability working group
Assemble a Sustainability Working Group featuring different stakeholders across the school to collaborate and effect change. Ensure one person has oversight, taking the title of 'Sustainability Lead' and where possible provide PPA time for this role.
	Start: Spring term 2026
Review: Summer 2026
	Governors, staff and children
Sustainability Lead: Imogen Wallis/Emma Morris
	Sustainability Leads to oversee in liaison with school staff
	

	Add sustainability plans, projects and successes to your school website and share through wider communications
Celebrate your school’s climate action on your website, in newsletters, social media, local press, and events to showcase your successes and involve the wider community. Use the Let's Go Zero comms pack to do this.
	Start: Spring term 2026
Review: Summer 2026
	Governors, staff and children

	Aim to have this in place by end of year for systematic review
Integrate with all school communications
	


   



1. Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient
	ENERGY – BUILDINGS AND RETROFIT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Recommended actions listed below – during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows 

	Install a smart meter 
Contact your energy and/or water supplier to get a smart meter installed. This is an important first step to get data to track consumption and is needed before you can sign up to energy usage analytics platforms, e.g. Energy Sparks.
	Started: 
Review: summer term
	Sustainability leads
	Smart meter installed for electricity and water but not oil
Data collated by MAT and will be shared with school
	

	★ Optimise your BMS/BEMS settings and ensure your heating and hot water systems have efficient timings and temperatures set   
18ºC is the general recommendation for classroom temperatures, whilst hot water coming out of taps should be no higher than 43ºC (stored at 60ºC). Experiment with your heating schedule while maintaining comfort - running it one hour less per day or reducing temperatures by 1 degree can cut annual heating costs by 5–10%, according to the DfE. 
	Started: 03/09/2025
Review: summer 2026
	Sustainability leads
	Heating system can be isolated for school and Jungle Cubs.
Heaters are switched off in individual classrooms, thermostats in individual radiators set at 18.C .
Radiators turned off once optimum temperature achieved.
	

	Install TRVs on radiators
Install thermostatic radiator valves (TRVs). These will maintain the room at a set temperature and allow local control of heating. These can be easily retrofitted on most existing radiators.  
	Started: 
Review: summer 2026



	Sustainability leads
	In place
	

	Investigate the potential for solar panels 
Find out who you need permission from and contact solar providers to check the suitability of your roof spaces and the financial models available (direct purchase, lease, community energy). Aim to compare approaches from at least three different providers to check you are getting options that work well for your setting. Providers we suggest checking with: Solar for Schools & Eden Sustainable. 
	NA
	
	Unable to pursue due to mature of roofing, already considered
	


	

	ENERGY – BEHAVIOURAL CHANGE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Recommended actions listed below – during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows 

	Incentivise students to address energy usage 
Proactively engage and empower the student body to take a lead in promoting and implementing energy efficient behaviour changes to help save costs, reduce emissions, and make their setting more sustainable. Incentivise engagement through inter-class competitions and/or eco awards, or by electing school energy champions. LASER Energy have a School Energy Action Hub filled with free energy-saving resources for primary and secondary school pupils.
	Start: Spring 2026
Review: Summer 2026
	Sustainability Leads/Staff Eco Council
	Startup assembly (IW) Spring Term
Share with Governors  - Meeting in February – establish lead Governor (IW)
	

	Take part in a switch off campaign 
Take part in a switch off campaign, e.g. Switch Off Fortnight. Aim for 10% reduction of energy use (the typical amount saved by participating schools). Running campaigns before the holiday period (such as a summer switch-down) can lead to reduced energy use over the holiday period. 
	 Start: Spring 2026
Review: Summer 2026
	Sustainability Leads/Staff Eco Council
	 Lights switched off and lunchtimes.
Eco council to design and distribute posters as reminders
Confirm date for switch off.
	

	Monitor energy use on a regular basis through dedicated platforms 
Use an energy monitoring platform (e.g. Energy Sparks) to visualise and understand your energy usage. Use the data to look for patterns in day-to-day energy consumption and assess your energy baseload (how much energy you use continually). Armed with this information, you can decide where and when is best to target energy savings. If you are already sending your energy data to your provider, get in touch with them and ask them for access. 
	 Start: Spring 2026
Review: Summer 2026
	Sustainability Leads/Staff Eco Council
	Taken on by Eco Council – monthly readings – compare summer/autumn data
	




	FOOD

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Recommended actions listed below – during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows 

	Arrange a menu consultation through an external organisation e.g. ProVeg
Considering where and how plant-based meals are displayed on menus can reduce bias against these options, e.g. by making the vegetarian offer the default or first in the list. Your Advisor can send off your menu to ProVeg for a free menu consultation / advice on this. Engaging your catering team or provider with this is a great way to bring them on board with your sustainability efforts. 
	Start: Dec 2025
Review: Summer 2026
	Sustainability Leads
	Three Vegetarian options are available every day.
Ensure menus on Bromcom list vegetarian options first

	

	Observe food waste from kitchen and plates, share results, and set a target to reduce this 
Get your students involved in daily observations of food waste as part of their curriculum or eco-club activities to enhance their understanding of the scale of food wastage. Sharing the results with teaching staff, pupils and the wider school community can motivate everyone to reduce their food waste even further. 
	Start: 
Review: 
	Sustainability Leads
	Encouragement by staff to try vegetables.
Portion sizes related to the age of child.
Provider, Wetheringsett Manor, takes left over vegetables back.
	







	PROCUREMENT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Recommended actions listed below – during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows 

	★ Develop your uniform exchange and extend existing reuse practices
Evaluate your uniform exchange to track how many items are being re-used, and set a target/take steps to increase its uptake e.g. improved communications to the wider school community and putting systems in place to receive uniform donations from school leavers. Make sure to include PE kit too!
	Started Sept 2024
Review: 2026
	Friends Group and Sustainability Leads
	Friends group have a large quantity of used uniform available to all children and signposted on the website.
	

	Reduce branding on uniform and other school items 
Reduce the number of items that require school brand or special school colours, and/or set clothing procurement CO2 limits on embroidery and personalisation.  
	Started: Feb 2026
Review:2026
	Sustainability Leads
	Items reduced to two and be confirmed with Governors. Each item made to order by Brigade, uniform supplier, so there is no excess stock.
	

	Follow sustainable practices when choosing products 
This approach involves purchasing products that were designed and produced ethically and sustainably, are non-toxic or made from materials that can be recycled or managed sustainably as waste. This action can follow or support the development of a sustainable procurement policy.
	Started Sept 2025
Review: summer 2026
	Sustainability Leads
	We use Eco friendly products through Advance Supplies
We use hand towel dispensers that limit usage of hand dry towels to reduce excess waste
We regularly remind children to use effectively and sparingly
	

	Factor in energy efficiency when buying new equipment such as ovens, fridges, kettles etc. 
Ensure that cost is balanced against the efficiency rating of electrical appliances to compensate upfront cost with running cost and longevity, e.g. Choosing only appliances that are the highest efficiency rating for that product.
	Start: 
Review: Summer 2026
	Sustainability Leads
	Hot water boiler in staff room, hired and maintained by external company. Inspected annually and replaced with latest model, if required.
Consideration given to all/any further purchases
	



	WASTE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Recommended actions listed below – during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows 

	Carry out a bin audit to ensure mandatory recycling requirements are being met 
New mandatory waste regulations require all dry recycling and food waste to be separated from general waste. To do this effectively, carry out a bin audit to review location, internal and external capacity, and labelling. Your CAA can provide a bin audit toolkit with label templates.  
	 Started: June 2025
Review: Summer 2026
	Sustainability Leads
	In progress but recycling still needs to be reviewed re organisation of recycled items for compliance with new legislation from April 2026
	

	Provide students with education on the importance of reducing, reusing and recycling correctly 
Teach students about the waste hierarchy: 'Reduce -> Reuse -> Recycle' through a variety of assemblies, workshops and initiatives. These could be run by your eco-team, local authority, or waste contractor. Teach how recyclables are processed and the importance of reducing single-use and supporting a circular economy. Organisations such as Wastebuster and Recycle Now have a variety of curriculum-linked resources. Your CAA can provide additional resources on request.
	Started: 
Review: Summer 2026
	Sustainability Leads
	Ask BM DSC lead to conduct an assembly and workshop for staff and children
	

	Establish procedures for the reuse of school supplies and equipment 
When having a clear out of supplies and equipment, prioritise reuse over disposal to allow for potential income and/or cost-saving opportunities (e.g. reduced skip hire costs). Use existing networks and online platforms to donate / sell unwanted supplies and equipment - e.g. wider school community, local schools and nurseries; School Resources Exchange; Facebook Marketplace, etc.
	  Started: 
Review: Summer 2026
	Sustainability Leads
	Already in process with inter-school communication
	







2. Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages


	WATER

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Recommended actions listed below – during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows 

	Raise awareness around water consumption and efficiency
Consider engaging with your local water company who may have an education team or free resources on their websites, from assembly sessions and visits to primary schools for your pupils to webinars, downloadable tools and guides, and more.
	Start: Spring 2026
Review: Summer 2026
	Sustainability leads/staff/children
	Invite Anglia Water in for assembly on water conservation and supply
	

	Install water butts to harvest rainwater 
Capture rainwater to use on plants and grounds around school – and help reduce water flow in heavy downpours whilst saving mains water.
	Started: 
Review: Summer 2026
	Sustainability leads/staff/children
	Water Butts in place and used by Forest School.
Consider further butts in Lime Class Garden and quiet area.
	





3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond

	NATURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Recommended actions listed below – during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows 

	Establish a gardening/nature club 
Set up a gardening and/or nature club for pupils or students to join. The club can help develop the school site for nature, outdoor learning and staff and pupil wellbeing. Engage with the wider school community for volunteer support and resources.
	Started: Sept 2025
Review: Summer 2026
	Gardening Club lead/Eco Council/ 
	Continue with Garden lunch time club.

	

	Increase biodiversity to support local wildlife e.g. add a pond, plant pollinator-friendly plants, put up birdfeeders, bat boxes and 'bug hotels' 
Develop your outdoor spaces to create a mosaic of habitats and features to provide food, shelter and water for wildlife. Grant funding is often available for this, and make use of the wider community for support and resources.
	Started: 
Review: Summer 2026
	Forest School Lead/Gardening Lead/ children
	Forest school well established
	

	Create accessible outdoor spaces that enable students to connect with nature 
Identify areas in your school grounds where students can connect with nature. Ideally spaces with natural shade, space for seating and suitable access.
	Started: 
Review: Summer 2026
	
	Forest School, 
Meadow we have limited the mowing to create wildlife areas and paths.
Garden vegetable plots are well established
	





4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this

	CULTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Recommended actions listed below – during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows 

	Set up an Eco Club or Eco Council for pupils to lead on sustainability initiatives 
Establish a student Eco-Club or Eco Council. Consider inclusivity and longevity of projects so that as many students as possible can take part throughout their time at school.
	Spring 2026
Summer 2027 
	School Council Lead (VL)
Eco Council 
	 Eco Council to meet regularly with members from across the school.
	

	Set up a sustainability award for students or classes
Create an Eco Award as part of the Eco Club's work, either as an end of year celebration or a weekly/half termly award e.g. for the class who do the most recycling/turn off lights and screens most consistently.
	 Spring 2026
Summer 2027
	School Council Lead (VL)
Eco Group
	Add to Celebration Assembly
Provide Award to most conscientious pupils
	

	Provide CPD opportunities for staff on sustainability
Investigate appropriate CPD opportunities for staff, e.g. sharing existing sustainability related content and developing skills through Carbon Literacy Training, Climate Fresk or our own Let's Go Zero session that can be delivered in person at staff INSET or remotely.
	 Spring 2026
Summer 2027
	IW/all staff
	IW add to staff meeting agenda
	






	CURRICULUM

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Recommended actions listed below – during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows 

	Complete a curriculum audit 
Complete a curriculum audit to understand how and where sustainability currently features in your curriculum as well as where there are gaps. This may focus on topics as a whole or individual lessons across all subject areas. Online resources such as Map The Curriculum may be helpful for this.
	Start: Spring term
Review: summer 2026
	IW
	
	

	Amend your curriculum to incorporate sustainability 
Amend your curriculum to include stronger links to climate change and sustainability. This could be a total refresh, a bit of tweaking, drop down days or simply adding extra assemblies. Teach the Future, Royal Meteorological Society (Curriculum for Climate Literacy) and the MoEE have amazing resources on how to weave sustainability throughout your curriculum.
	Start: Spring term
Review: summer 2026
	IW
	Incorporate in Science and Geography planning 
	

	Survey staff on how they feel about teaching sustainability issues 
Conduct a survey to understand staff capability to teach sustainability and use this to identify any support needed. This might include asking them to rate their knowledge and confidence about the causes and effects of climate change, as well as the ability to navigate potentially difficult conversations with pupils including eco-anxiety. Let's Go Zero have a template survey you can use.
	Start: Spring term
Review: summer 2026
	IW
	As part of subject monitoring
	

	Create an environment where lessons can be taught outside in all subjects 
Improve outdoor learning and encourage creative pedagogy that enables students to connect with nature and the local community. Set up regular opportunities to learn in nature across all areas of the curriculum. You can get support and advice from the Forest School Association, Learning Through Landscapes or the National Education Nature Park.
	Started 
Review: Summer 2026
	
	Already incorporated in our Forest School provision which is involving to keep children involved in developing the newly established area.
Maths, science and art have been taught outside where relevant eg forces, measuring, shadows.
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