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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	38

	Proportion (%) of pupil premium eligible pupils
	7 (18%)

	Academic year/years that our current pupil premium strategy plan covers 
	2024-2025

	Date this statement was published
	Autumn term 2024

	Date on which it will be reviewed
	Autumn term 2025

	Statement authorised by
	Imogen Wallis

	Pupil premium lead
	Imogen Wallis

	Governor / Trustee lead
	Janine Wright
Chair of Governors


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£13, 240

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£ 13,240


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Objectives for disadvantaged pupils
Our ultimate objective for our disadvantaged pupils is that they progress and achieve academically and socially at the same rate and to the same level as their counterparts. We aim for all children to reach age related standards of achievement or above. Research conducted by the EEF has found that common barriers to learning faced by disadvantaged children are that they receive less support at home, have language and communication difficulties, behavioural issues and attendance and punctuality that falls below expected rates. There may also be complex family situations that prevent children from flourishing. Many of the children in receipt of pupil premium funding fall into one or more of these categories, requiring additional supports to close gaps in progress, achievement and attendance.
Current pupil premium strategy
Our current plan provides targeted support for vulnerable children. We offer daily breakfast club provision to provide consistent routine and nutrition at the start of each day, as well as after-school clubs for pupils to access a wider range of structured activity outside the classroom to develop wider social skills and talents as well as to support families. We commit staffing budgets to providing teaching support in classrooms for extra reading, instruction and adapted access to academic activities. We partially or wholly fund educational trips and residentials. We subscribe to specialist learning software, enable all children to learn to play a musical instrument and provide time and staffed support for children to deregulate when emotionally upset.
Key principles
On principle we strive to remove barriers that prevent children accessing learning and progressing to or towards expected, age-appropriate rates as well as accessing different forms of cultural capital. This includes ensuring speech and language support from EYFS onwards, identification and related intervention for children falling behind in reading and numeracy and extending opportunity to develop social skills to maintain successful relationships with adults and other children. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Some of our pupil premium children have   additional SEN related to speech and language difficulties, as well as social and emotional disadvantage

	2
	Some pupils have emotional and care needs arising from family circumstances

	3
	Some pupils have low confidence in their academic ability and rely on adult support to access learning and maintain focus

	4
	Some pupils benefit from experiencing more cultural enrichment opportunities to build and develop social skills

	[bookmark: _Toc443397160]5
	A low number of pupils with learning needs have lower levels of attendance to their counterparts


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Pupil premium children with cognitive and learning gaps/speech and language difficulties are supported to make high levels of progress
	Children with these difficulties make the same level of progress as their counterparts


	Pupil premium children with family support needs make the same levels of progress and achievement as their counterparts
	All pupils reach age related expectation in standardised tests or equivalent to working towards

	To ensure the well-being needs of all pupils in receipt of pupil premium funding are met to ensure they are ready for learning.
	Children’s well-being needs are met and supported to ensure they are attending school more regularly and able to access high quality teaching and targeted interventions where needed to support them in making progress.

	To ensure pupils who qualify for the PP have an attendance percentage of at least 96% and come to school ready to learn and achieve academically
	Pupil premium pupils attain at least as well as pupils who do not qualify for the pupil premium.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 5,300
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Work with Maths Hub to deliver Mastering Number Fluency and embedding the programme.

Work with the English Hub to maintain a high-quality phonics provision and overcome barriers for older pupils who are not habitual readers
	See EEF research guidance report: ‘Improving Mathematics’ published January 2020

EEF research September 2023:
‘Three quarters of schools in England say poor attendance and low-reading levels are the biggest challenges affecting their socio-economically disadvantaged pupils’ academic achievement.’
	1,2,3

	Effective deployment of staff. Provide additional teaching and emotional and behavioural support each week.
	Pupils need to be able to talk and understand language before they can become effective readers.

Pupils need to be emotionally and socially regulated before they can access class-based learning
	1,2,3,4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 3,200
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional targeted interventions for pupils as required.
	EF Toolkit guidance: ‘Some pupils may require additional support alongside high-quality teaching to make good progress. The evidence indicates that small group and one to one intervention can be a powerful tool for supporting these pupils when they 
are used carefully.’
	1,2,3

	To analyse summative assessment data on pupil premium children who require catch up and more targeted intervention.
Pupil progress meetings 
Regular monitoring of targeted interventions
	EEF Toolkit:
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
	1,2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 4,740
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Raise attendance levels of pupil premium children falling below 97%
	EEF research September 2023:
‘Three quarters of schools in England say poor attendance and low-reading levels are the biggest challenges affecting their socio-economically disadvantaged pupils’ academic achievement.’
	4,5

	Pastoral support provided by support staff for vulnerable children and families
A focus on attendance and readiness to learn.
Bespoke and intensive support for the most vulnerable pupils in school including those at risk from exclusion. Breakfast Club available. Attendance monitoring and meetings when needed. Engage the relevant support professionals in line with the Attendance policy to encourage good attendance. Fines for unauthorised absence where appropriate.
	EEF Guidance on wider strategies focusing on: SEN, Wellbeing and Mental Health.
	4,5

	School Trips and Year 6 Residential Subsidy

	The majority of our pupils with pupil premium have limited or no experience of visiting educational / cultural settings. These kinds of experience are essential for cultural understanding, educational development and wellbeing.
	1,2,3,4,5



Total budgeted cost: £ 13,240
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Four of our seven pupil premium children are working at age related expectations for reading and writing and three in maths. The other children have SEN and gaps in all these areas which are being addressed with additional class-based support and interventions. All children continue to make progress at their own rate and level.
Social and emotional issues impact on the wellbeing and performance of some of the children and therapeutic intervention through YMCA counselling and ELSA have been offered to some.
Assessments have been conducted through phonics screening and obtaining standardised scores from termly test papers. There have also been fluency tests in reading which has tested precision, speed and accuracy of reading. All pupil children are making progress form their initial assessments.
All pupil premium children’s work on books has been scrutinised, monitored and compared to their peers in termly rounds of monitoring by senior leaders and subject leaders.
All pupils have made progress from their initial starting points, and some children are meeting age related expectation in some areas of reading and maths, evidenced by standardised scores in test results and work in books. Improving writing remains a priority for all children, including the pupil premium children in this cohort. This is being addressed in quality first teaching, additional interventions and support to improve handwriting and phonics.
Continued prioritisation of pastoral support to boost pupil wellbeing and self-esteem is in place for children to attend clubs and additional trips and visits provided by the school.
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